
SWAN  Board Communication Plan 

The SWAN Board recognizes the importance of direct and open communication.  Once a 

need to communicate is recognized we feel it is better to communicate a partial message 

immediately, rather than waiting. Our key values to communication are: 

 Direct and factual communication 

 Speedy communication 

 Open and honest communication 

 Unified message 

 
With these values in mind, the Board has designed a diagram to demonstrate the most  

effective  and efficient means of communication:   

SWAN Membership 

 

Executive Director  

and  

SWAN Staff 

 

(see SWAN whom to call list) 

 Operational 

 Procedural  

 Technical 

 Request for SWAN staff ac-
tion/information 

 

SWAN Board 
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 Decisions made by 

Board 

 

SWAN Board  
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 Policy 

 Financial 

 Requests for Board 
action/discussion 




